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message-from.the chair

DEAR FRIENDS,

We're excited once again to share with you this year’s
progress and accomplishments! This was another solid
year of foundation building which included
developing the organization’s growth strategy and
strengthening our program model. Together with
dedicated staff, volunteers, and supporters, we
continue to maintain our position as the leading
supplemental provider of education and personal
development resources to the youth of Chicago’s
Chinatown and Bridgeport communities.

We strive to provide youth with support services,
invaluable experiences, and unique opportunities that
they may not otherwise be able to access. Our
progroms equip our young people with the
after-school tools necessary for achieving academic
success, while also helping them develop leadership
skills and build on an ethos that service is its own
reward. By making a meaningful impact in their
formative years, we instill in our students, many from
low-income and recently immigrated families, the
confidence to chase after their personal goals and the
desire to give back to the community.

Project: VISION'’s programs continue to make great
strides in improving the outlook of our 130 students.
We're proud to once again announce that 100% of
our students have been promoted to the next grade
on time and all 14 of our graduating seniors will be
attending college in the coming year. Besides
achieving academic successes, our youth were also
active and engaged in the community: 121 youth
volunteered to serve at food pantries, recycling
centers, and parks, collectively earning more than
1240 service hours. In addition, 51 high school students
spent nearly 1000 hours working on leadership

Project: VISION is a nonprofit
organization with a mission
to provide youth of Chicago’s
Chinatown and Bridgeport
communities with tools for
educational, personal, and
civic development.

projects that resulted in accomplishments such as a
community health fair and youth-produced “zine”
highlighting Asion American youth experiences.
However, for every youth we have the privilege of
working with, there are many others in the
community that still need our services.

We've been working diligently to scale up the
programs to handle the increased number of youths
this year while simultaneously laying the foundation
necessary to accommodate the new students
projected in the coming years. The Board’s Strategy
Committee developed a strategic plan that ensures
the allocation of resources necessary to serving 200
youth by 2018. Organizational capacity building
projects are well underway this year, including
developing a major gifts program to enhancing
operational processes to reinvesting into our young
professionals in the Associate Board.

As we conclude 2016, we have already taken the first
step in our growth plan, excitedly moving into a larger
space in a safer and more accessible location in
Chinatown. We look forward to growing into this new
youth center, where the stories of even more youths
will be written! On behalf of the Board of Directors,
staff, volunteers, and youth of Project: VISION, we
again thank you — our generous supporters — for your
continued commitment to our mission.

Sincerely,
Gabriel Wong /\ Karen Chiu
Chair of the Béq; Executive Director

Educational development means fostering
success at school, building effective learning
skills, and encouraging appreciation for
learning and knowledge. We offer after
school homework tutoring, college
workshops, and ACT prep classes.



IIMy most memorable leadership experience at Project: VISION
was with the Health Awareness Prevention & Promotion by
Youthd(HAPPY) program, where my peers and I developed and
carried out a community health fair. Going into this project, I
didn’t know much about health issues that affected the Asian
American community, but I came out with an expanded
knowledge especially about my team'’s topic on vaccinations,
which are such an important part of public health.

Throughout this year-long project, I also learned to work with
my partner, improve my communication skills, and practice
decision-making even when there were differing viewpoints.
This was a significant leadership training for me because I
prepared a lot of research prior to our presentation, so that I
was ready to answer any questions from our health fair
attendees. Giving presentations has always been my biggest
fear, but this project gave me the confidence to overcome it.

[ am really proud of myself
for dedicating time and
effort into this project not only because I bettered myself, but
[ also know it was a meaningful and impactful contribution
to my community. [ felt empowered to be able to take the
role of a leader and educator when teaching my peers and
other community members about the importance of getting
regular healthcare. I know that a lot of people, especially
Asian Americans are not always knowledgeable or have
access to quality care. My experience through this project
has taught me the value of educating the community, and it
has inspired me to do more. Now I am a student at the
University of Illinois at Urbana-Cham{)aign studyin
Interdisciplinary Health Sciences at the College of Applie
Health Sciences to become a registered nurse.

MARIAH, PV CLASS OF 2016 GRADUATE

Community service is an integral part of
positive youth development. Project: Youth
Initiative aims to foster a sense of social
responsibility in  youth by building
awareness, fostering positive attitudes, and
providing meaningdful service opportunities.

Personal development means building each
youth's strengths and interests, and fostering
confidence and positive attitudes. Youth
find mentors in our staff, while community
service projects and career readiness
programs help build leadership skills.



our background

Project: VISION was an idea conceived by a group of
young professionals, students, and volunteers who saw a
need for community youth to have a place to call their
own. In fall 2004, with the help of volunteers and
borrowed space from the Chicago Public Library and
Valentine Boys and Girls Club in Bridgeport, Project:
VISION piloted its first tutoring program. Since then, our
programs have reached over 500 youth and continue
to be provided free to families.

our students

youth between the ages of 12 and 21 from Chinatown, Bridgeport, and surrounding neighborhoods

Chinese American
reflecting the demographics of the area

are enrolled in
Chicago Public Schools

from lower income families

from first generation
immigrant families

would be the first in their
families to attend college

*Project: VISION students surveyed in
2015-2016 school year



our purpose what difference has PV
7 made in my life?

Asian American communities like ours are often
overlooked as underserved due in part to the
misconception of the “model minority.” In reality,
many community youth face socioeconomic
barriers. Furthermore, like many urban
communities, after school can be a vulnerable time
for youth, as many must spend time home alone
after school with little access to extracurricular
programs. Youth also regularly face issues such as
neighborhood crime and psychosocial challenges like
stress and bullying. Without proper guidance, these
factors all put youth at risk to engage in negative
behaviors and falling behind in school.

PV provides the safe place that youth need while
engaging them in positive activities with the Thanks to PV’s

guidance of positive role models who can keep them program, I was able to

focused on a positive path. PV values a holistic surround myse.lf with

approach to youth development. Programs not only people ;/_Vh(; age ]ulst ds

aim to provide academic support, ensuring that B eirigl(; lgaarte ofa;V ilz;lns.

students reach high school and achieve college access given me the chance

and persistence, but also strive to help youth learn life to meet many people

skills, develop personal strengths, and build positive that I still keep in stay in School Initia
attitudes, character, and confidence that ultimately touch with today.

prepare them to become well-rounded, socially
responsible future leaders who can continue to build

our community.

Project: VISION has impacted and contributed to the person that |
am and the values that | hold. Thanks to the tutors and resources
offered at the center, | have the motivation and capability to excel
at challenging courses throughout high school. The community
service projects changed the way | see the community and my role
in it. Initially, | participated to fulfill the program requirements and
receive service hours, but it became much more. | enjoyed giving
back and caring about the community | live in. Thanks to Project:
LEAD, | also received extremely beneficial internship opportunities. |
was able to experience for myself the hard work and dedication
that goes to providing the services that Project: VISION offers that |
would have otherwise taken for granted.

EMILY, GRADE 12



The tutors make Project: VISION possible.
I'm grateful for all of them.

during the 2015-2016 school year...

Project: VISION programs provided academic support that youth need
to work toward their high school and college goals, while encouraging
them to take an active role in their education and nurturing an
appreciation for learning. We served 130 youths through our After
School Homework Tutoring Program, and Project: College Bound
prepared 48 high school students for the application process through test
prep, essay writing, financial aid workshops, and college campus visits.
Our students worked hard, and the results are in:

(o) Made an improvement by at least

(o} one letter grade in a core class /
(o] Met ot least one

(o} personal academic goal

'I O 0 (y Promoted to the next grade and on track
(o) to graduating high school on time

&)

R

'I O 0 O/ f High school seniors were accepted and
(o) committed to attending college in fall 2016 -[ i




| have been a student at Project: VISION since 6th grade. Project: VISION is a great
environment for kids to learn and grow academically because we have tutors who
all care about us and keep us focused. In the past three years | have spent at
Project: VISION, many tutors have helped me with my academics. Before PV, |
would get frustrated struggling to understanding concepts and apply the material
| learned to my assignments. But here at PV, many tutors guided me step-by-step
to help me understand. Kim is one tutor who has really
helped me in all aspects of learning since | first started.
In math, she goes through the process of solving the
problem, making sure to address any confusion or
concerns | have. She always patiently and clearly
explains why each step is done. When | struggle with
understanding a literary text or writing an essay, she
summarizes the story and gives me a general idea of
where to start writing. She is a tutor that goes above
and beyond to help her students. | am thankful for
the dedication Project: VISION staff and tutors have
to helping youth like me. The tutors, who truly care
about each student’s academic growth, have
changed the way | view learning. Now | know that
every question | ask is an important step towards
learning and understanding!




storie

Project: VISION strives to help youth
understand the importance of
volunteerisim and giving back to the
community. Service Learning is built in to
PV’s programs because it provides youth
with opportunities to use what they have
learned in school and encourages a
service-oriented mindset that future
leaders need. This year, 121 youth (93%)
volunteered with us to serve community
organizations, including food pantries,
recycling centers, and parks, collectively
earning more than 1,240 service hours.



s of service

My favorite service learning activity was at the Greater
Chicago Food Depository, where we helped pack pasta
into separate bags to give to the food impoverished of
the community. It helped me realized how fortunate |
was to have access to food and | was proud to be a part
of something bigger. | noticed that besides Project:
VISION youth, there were many other people who
volunteered their time to help.
Not only was this experience fun,
it benefits so many people in
Chicago. | am glad that there
are resources in my community
that address issues like hunger to
try to help the city become a
better place. | realize that this is
what giving back should be.

s m’ava_;‘
~ andal |
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YANCY, GRADE 11

The H.AP.P.Y. project
was a great leadership
experience that taught
me a variety of skills that
I know | will need in the
professional world. It was
an authentic learning
experience because we
worked alongside
medical students and
healthcare professionals.
Our goal was to raise awareness about preventative
healthcare issues through presenting a community health
fair, and | believe we succeeded in doing that. Together

[
with my teammates and mentors, we worked every
month to plan out every aspect of the project. The skills
we practiced each month such as communication and

teamwork are definitely the same things we will need in

our future careers. We researched information, _
formatted the display of the information, reached out to ‘

the community through media, and practiced our

presentation and communication skills. Compared to At Project: VISION, being a leader me

regular school projects, this leadership program required . . that fost I
much more planning and good communication skills gain experiences that toster persona

Calebrating 10 Years
o

with the public and not just our peers. Overall, this was positive attitudes. PV youth also learn

a great leadership experience for me, but it was even active citizens who are prepared for the
more satisfying
knowing that | By helping youth develop strengths,
helped people in im t th d
my community programs aim to engage youth an
learn basic examples for their peers and help mak
healthcare This year, 50 middle school youth partic

I 5
knowledge and 51 high school students completed a

Community Quest was a great program that helped me
be a leader. At first, | didn’t really know what to expect
that maybe it would help me be more sociable, but it w
first activity was a scavenger hunt around Chinatown, an
to.learn more about my community and opened my ey
what we know as Chinatown today and the community
passible. During the scavenger hunt, | practiced a few

incliding communicating with my peers, showing init
teammates to keep trying. At the end of the program,

that presented the history of Chinatown as well as ou
American youth. | contributed an art piece that depi
trayelling from the past to the present and the future. Ov
menew perspective into what being a leader could mean



‘highlights

ans taking opportunities to learn and
growth, build character, and nurture
o make good life choices and become
future.

interests, and leadership skills, our
empower them to become positive
e positive changes in their community.
pated in the Young Leaders’ workshop,
least one leadership project.

learn about what it means to
from the program. | thought
as much more than that. The
d it gave me the opportunity
es to the long history behind
leaders that helped make it
leadership skills of my own,
iative, and motivating my

e all contributed to a zine
r own experiences as Asian
ted Chinatown as a train
erall, the program has given

for my community.
V44

TIMOTHY, GRADE 11

JUDY, PV GRADUATE

Project: LEAD gave me
the support | need to
help me with my
education and to
prepare for the future.
Over the summer of
2016, | was offered a
position in the

Development

department at BUILD,

Inc., a nonprofit youth

organization. This opportunity

was made possible through Project: VISION's High
School Scholars Prograom, Project: LEAD, and Exelon's
Stay in School Initiative. | gained a combination of
leadership, networking, collaborating, and
communicating skills, as well as the confidence to
apply what | learned. | was able to put forth my best
work to contribute to the day-to-day operations of an
organization. | had projects which often consisted of
researching and analyzing potential grants and
sponsorships to create and format comprehensive
spreadsheets. Through this experience, | was able to
build the confidence to use many of the professional
skills needed for the future like asking questions when |
am uncertain and communicating my ideas and
results to others. | am very grateful that | was given
the opportunity to be a part of Project: LEAD. This
program has made a positive contribution to my life. |
have gained many valuable skills and received
insightful advice from great mentors and leaders that |
can continue to take with me in the future.




thank youl!

Project: VISION’s beginnings were made possible by the generosity
of those who gave their time and resources. Today, our volunteers,
donors and funders, and community partners continue to provide
invaluable support for our work. We thank them all for their
generous commitments and contributions to our organization and,
more importantly, our youths’ futures.

board of directors

Gabriel Wong Andrew Don
Chair of the Board

Robin George
Elizabeth Kusek David Ha
Treasurer qu Ming Lam
Rachel Poon, M.S.  Lauren Lawshe
Secretary lan Sharping, J.D.
lead staff
Executive Director
Karen Chiu
Development Manager
Sandy Guan
Program Manager
Sandy Moy Kaehler
Program Staff
Sicha Chantaprasopsuk
Yan Chen
Willie Ho

Emmanuel Medina
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associate board

Sophia Hou Lawrence Tsai
Donna Lau Pan Corlos Wong
Gina Leung Catherine Zhou
Victoria Ng

community
partners

Chicago Taiwanese American
Professionals

Chinatown 5K

Communities in Schools of
Chicago

Illinois Institute
of Technology

corporate/
foundation
contributors

Abbott Laboratories
Asian Giving Circle

Asian Pacific American
Medical Student Association

BMO Harris
BP America
Cathay Bank Foundation

Chicago Taiwanese American
Professionals

Chinatown Chamber of
Commerce

Chinatown Parking Lot
Corporation

Discover Financial Services
Exelon Corporation

Fitch Ratings

Funding Factory

HMC Realty

Jameson Sotheby

Lisa’s Herbal

New Frontiers Foundation

Northern Trust Centennial
Fund

OP4G
PricewaterhouseCoopers
Salesforce.com

Seabury Foundation
Springboard Foundation

United Way of
Metropolitan Chicago

Wintrust Bank



in-kind
donors

105F
ABT

Adler Planetarium
Ashley Bedore
Bien Assorti

Bin 36

BOKA Group
Bottle & Bottega
Brian Kulieke
Cabot Cheese

Chicago Architecture
Foundation

Chicago Athletic Club
Chicago Beer Experience
Chicago Cubs

Chicago Food Planet Food
Tours

Chipotle

Cincinnati USA Convention
& Visitors Bureau

ClassPass

Coco & Eve

Connie Kusek
Constellation Brands
Costco

Cup & Spoon
Customink.com
DinelAmic Group
Disney

DMK Restaurant Group
Einstein Bros Bagels
Elizabeth Kusek
Emerald City Theatre
Emporium Arcade Bar
Field Museum

Grant Wu

Hard Rock Hotel
Highline Bar + Lounge
Johnny Mei

Karen Tam

Kitchfix

Lagunitas Brewing Co.

Laugh Factory
Chicago

Lauren Lawshe

Lettuce Entertain You
Restaurants

Little Duck Studio
Lou Malnati's Pizzeria
May Lam
Metropolitan Club
Michelle Liu
Mid-America Club
Million Dollar Quartet
Minghin Cuisine

Museum of Science and
Industry

MyPlace

Northlight Theatre
Opart Thai House
Phoebe Craig

Pier 39

Porchlight Theatre
Runa Japanese
Second City

Shedd Aquarium
Skydeck Chicago
SportService

Sprinkles Cupcakes
Stage 773

Stage Left Theatre
Sucha Chantaprasopsuk
Teatro Vista

Timeline Theatre

The Hypocrites
Trader Joe’s

Trap Door Theatre
Ultimate Jetcharters
Urban Oasis
Walgreens

Waltzing Mechanics
William Don

Windy City Playhouse
Winston Tan Photography
Zanies Comedy Club

individual
contributors

Megan Calma
Anthony Chang
Edwin Charoenpitaks
Raymond Cheang
David Cheng
Charlene Cheung
Tony Chow

Tiffany Co

Andrew Don

Dennis Don

William & Wendy Don
Rosalia Fuentes
Robin George

Daniel Go, M.D.

Marc & Melinda Holtz
Davina Huang

Chris Kagaoan

Vivek Kaushal, M.D.
Elizabeth Kusek
Vincent Kwan

Sueyi Lai

May Ming Lam
Christopher Lee, M.D.
Elaine Lee

Larry Lee

Ling Lee

Megan Lee
Nicole Lee

Apinya Lertratanakul,
M.D.

Catherine Leung
King Leung
Aihua Li
Winston Ma

Nancy & Patrick
McClellan

Osa Osayimwen, M.D.
Mina & Jae Park
Crystal Patel

Ari Polish, M.D.
Vicki Rousis
Shinya Sono
George Tashiro
Gerald Tashiro
Juliana Tashiro
Peter Tong

Tak & Winnie Tse
Gabriel Wong
Janet Wong
Richard Wilusz
Charles Yohannan
Mark Yun

Cassie Zhang




statement of financial position

2016 2015

2016 2015

assets revenues and
Cash and Cash Equivalents 83,725 52,645 other support
Contributions Receivable S 7812 O donetion: T
Refundable lease deposit 3,800 1,800 Fundraising Events 43989 32,274
Prepaid Insurance 808 807 Grants [ 11992
Prepaid Programming Expense 1,516 704 Contributed services - 1000
Prepaid Fundraising Expense 725 592 Other Income 331 1,515
TOTAL ASSETS 92,744 64,390 TOTAL REVENUES 240,586 185,166
AND SUPPORT
liabilities
Accounts Payable 268 4,647
TOTAL LIABILITIES 268 4,647 prGnSGS
Program Services 159,599 155,530
net assets Support Services
Temporarily Restricted 60,200 38,282 Management/General 8,044 7122
Unrestricted 32,276 21,461 Fundraising 40,210 29,344
TOTAL LIABILITIES 92,744 64,390 TOTAL EXPENSES 207,853 191,997
AND NET ASSETS
2016 revenues and other support 2016 expenses

CONTRIBUTIONS (12%)

FUNDRAISING
EVENTS (18%)
~

GRANTS (70%)

PROGRAMS (77%)

FUNDRAISING (19%)

MANAGEMENT
(4%)

4



To achieve this target, Project: VISION will be working on . . .

looking forward

| first started coming to Project: VISION as an 8th grader looking for some extra help with
my algebra class, but | never expected that PV would be a part of my life for the next five
years. Being here allowed me to not only improve my academics and be a better student,
but it has provided me with many opportunities to grow to be a part of my community.

Growing up, | always wanted to excel academically, but | have to admit that the pressure
of grades and test scores wore me down. At times, | felt like giving up because | couldn’t do
it on my own. That is where PV came in. My tutors provided me with help, guidance, and
the confidence to do the best that I could in school, and now I can say that | have achieved
many of my academic goals and have also grown into a more well-rounded student.

Beyond academic help, PV also provides an environment for learning and understanding
‘ of one’s essence, abilities, and leadership while being a part of the community. As a
LAUREN, GRADE 12 younger student, | always admired other students who were active in the community. |

never imagined | could do the same things, but PV opened so many doors for me to go out and
impact the community. | got involved in volunteering and really gained an understanding of how | could impact those
around me in my community. | also learned to work with my peers, practice leadership, and | improved myself through
summer internships that will prepare me for my future professional life.

PV gave me many opportunities that | would never have encountered by myself, and | am very grateful for that. | am
not sure where | would be if | were not part of PV's programs. As | continue onto the next phase of my life in college, |
hope to gain the knowledge and skills that will allow me to give back to the community as much as PV has given to me.

In the coming years, Project: VISION aims to help even more students ,
like Lauren reach their full potentials and achieve their dreams.
By 2018, we hope to be serving 200 each year F¥17 GOALS
Timeline of Student Served
FY18 90%
student
17 retention
200
180
160
140 1000/0
grade
120 .
promotion
100
80
60
a© 100%
seniors college
20 acceptance

Increasing the impact of service and leadership programs by addressing social and emotional
learning and character building.

Expanding the reach of our programs to better address the needs of English Language learners
and at-risk students transitioning into college.

Building, training, and retaining a team of strong committed program staff.
Developing and implementing a diversified, sustainable fundraising strategy to support growth.

Building committed leadership teams, including the Board of Directors and Associate Board, to
lead the organization into its next phase of growth.
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Project: VISION, Inc.

MONDAYS THRU FRIDAYS 3PM TO 7PM | SATUDAYS 10AM TO 1PM
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